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Strategic Financial Management

Enabling smart 
decisions that maximise 

value for money and 
outcomes for New 

Zealanders

Aligning 
resources and 
activities with 

customer need

Finance professionals

Integrating 
strategic, business 

and financial 
planning

Central AgenciesDecision makers

Balancing customer 
need with fiscal 
responsibility

Making decisions that 
deliver long term 

sustainable benefits

Collaborating 
towards sector-
wide objectives

Applying ‘whole 
of life’ thinking

Focussing on 
the future 

Adapting
to changing 

customer needs

WHY ?

HOW ?

WHO?

WHAT?



Strategic financial management

• What are we trying to achieve?
• What are the best things to do to achieve that?
• Are we applying resources to prioritise the appropriate things?



Current Future

The future of finance

Operational Strategic

Strategic Decision 
Support (~50%) 

Transactional 
Activities (~20%)

Operational 
Decision Support 

(~30%)

Higher 
Living 

Standards

Outcomes

Investment Approach
We understand:

• Where resources are directed
• How they are controlled and 

monitored
• What value they create

Operational  Decision
support (~10)

Transactional 
Activities (~80 %)

Strategic Decision support (~10%)



We make things happen. 

Leaders value our deep understanding of the 
business and our commitment to developing 

financial skills and expertise.

We help them optimise the use of public 
resources to deliver Government 

outcomes and long-term 
financial sustainability for

our agencies.

We turn ideas into results.

Our ability to create financial 
headroom provides the opportunity
for change in our agencies and across
the state sector. 

We do this by generating propositions and 
options to free-up resources and by 
understanding trade-offs and their 
implications.

We partner with others. 

Influence and experience
help us navigate stakeholders;

professional networks and a can-do
attitude make cross-sector innovation

and outcomes a reality. 

By bringing the right people together at the 
right time, we drive stronger governance 

and accountability.

Our advice is trusted.

Analysis and data allow us to generate 
evidence-based insights and an informed 
and challenging viewpoint beyond the 
numbers. 

We’ve earned the right to be at 
the heart of strategic 
decision-making.

Financial leadership driving excellent performance
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